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Grad. Educ.



S&T Graduate Education

The three colleges are very 
different!!

One and the same policy for 
all three colleges does not 
work well to grow S&T 
overall. 

Lots of work to reach gender 
equality!  
55 > %(M) > 45 

MS:PhD  2:1
MS:PhD  1:1 (campus, )



S&T Graduate Education

The departments in 
CASE are very different!!

One and the same policy 
for the three classes of 
departments does not 
work well to grow CASE 
overall. 

MS:PhD  1:2    
50% of depts. are        
w/o Grad. Prog.



S&T Graduate Education

More graduate students in depts. w/ high MS:PhD ratio
❖ High MS:PhD ratio is good for tuition income.
❖ High quality original research requires doctoral students.   

More graduate students in depts. w/ low MS:PhD ratio
❖ Low MS:PhD ratio is good for high quality research.  
❖ Depts. with strong PhD programs should develop their MS programs to increase tuition income.

Departments w/ MS Program:  Lost Opportunity Cost
➢ MS Program enables participation in disciplinary and interdisciplinary research. 
➢ Emphasis on creating PhD programs.  Focus of ongoing efforts to reach R1-target!

Departments w/o Graduate Program:  Huge Lost Opportunity Cost
➢ Faculty engagement in disciplinary and interdisciplinary research time-limited.
➢ Without graduate students, it is extremely hard to get into productive research.
➢ Highest emphasis should be on creating MS programs in departments w/o Graduate Programs.

Focus on reaching              
North Star Goal



S&T Graduate Education

Kummer I&E Fellowship (KIE), FS21-  
❖ $30,000 annual fellowship support for up to four years plus program, travel etc. 
❖ Buy-in from faculty for 1-4 years (beginning with FS23)
❖ 33 awarded so far.  10 more by FS23.  >65% Intl. Students. 
❖ Target to support ca. 50 in any given year.  

Chancellor’s Distinguished Fellowship (CDF), FS15-FS20 
❖ $10,000 annual fellowship support for up to five years on top of GTA/GRA support
❖ U.S. Citizen, Permanent Resident, or U.S. National 
❖ 46 CDFs awarded FS15-FS20  

Chancellor’s Fellowship (CF), FS07-FS15
❖ Chancellor’s Fellowships provide a waiver of all required in-state and out-of-state tuition and fees
❖ Be a U.S. Citizen, Permanent Resident, or U.S. National. 
❖Mostly to PhD programs.  Roughly 10% at discretion of GE.
❖ FS07:  67.  FS08:  0.  FS09:  30.  FS10:  96.  SP11:  74.  SP12:  92.  FS13:  74.  FS14:  90.  FS15:  83.
❖ Average number of awards per year:  70 – 100

Focus on PhD Progs.
Very hard to start nascent 

graduate programs.



S&T Graduate Education

Graduate Certificates
❖ Graduate certificates provide the opportunity to broaden knowledge in a particular discipline and to stay 

competitive in today’s marketplace.
❖May count toward graduate degree.

Grad Track Pathways
❖ UG may use up to 9 credit hours towards a subsequent MS degree.

Dual Degree Programs
❖Work with international partners
❖ Student spends about equal number of years at both institutions
❖ Student receives degrees from both universities



Grad. Educ. GSBoR



“Making the Graduate Student Bill of Rights part of 
the common fabric of Missouri S&T will require
broad acceptance and support by the faculty and 
implementation also will require significant
adjustments to procedures and practices.  I can assure 
our graduate students that efforts have been ongoing to 
facilitate the implementation of the goals across the 
three colleges and some aspects will require 
engagement by Human Resources (HR), the Office of 
Technology Transfer and Economic Development 
(TTED), and others.”  

GE Support GSBoR



Fear of retribution.

GSBoR



➢

➢

➢

➢

➢

HC, Silver & Gold, Jan. 30, 2023

GSBoR



We hear Council of Graduate Students (CGS) and our graduate students, and we are 
committed to more effectively implement the CRR and foster a student-centered culture. 

The presentation will be welcome of a “Graduate Students’ Bill of Rights 2.0” that more 
fully recognizes CRR, HR, and IP regulations. 

There are lots of opportunities for CGS to advance the careers of graduate students 
through proactivity:  Peer guidance, peer mentoring,….  GE will be a willing partner, Well-
Being will be an equally engaged partner,…

With rights come responsibilities.

GE = Graduate Student Success

GSBoR



There is a need for consistent tracking of graduate student progress and of graduate 
student mentoring in the departments across all colleges. 

Tracking activities include documentation of program milestones (Graduate Educations 
Forms), graduate student support (GTA, GRA) in academic year and summer, GTA 
and/or GRA performances, and research progress (research training and research 
products).  

Mentoring activities include regular meetings with research adviser, annual meetings 
with graduate committee members, guidance to graduate student engagement in 
discipline-based skill building activities (laboratory, courses, workshops, webinars), in 
the development of communication skills (papers, presentations, various media), and 
the socialization into networking (campus and professional settings, travel).  



Initial Meeting, July 14, 2022:  Participants representing Graduate Education.  

 Followed up with provision of recorded demo from elsewhere.  

First Demo Meeting, Aug. 17, 2022:  Participants representing Graduate                      
Education, Kummer Institute, and Institutional Research.  

 Recording of this session is available.  

Second Demo Meeting, Oct. 14, 2022:  Participants representing Graduate Education, 
Kummer Institute, Institutional Research, Registrar, Provost, Deans, et al. 

Timeline & Budget: Received Oct. 24, 2022.

Third Demo Meeting, TBD in SP23:  Previous participants and Chairs.  







Senior Student Service Coordinator
GGS 10:  $ 74.652

Minimum Salary:  $52,223  
Benefits:  $10,000 

FICA:  $12,429

Works with Cayuse, IT, and department 
leadership to implement 1-3 departments 
at a time.  Trains department academic 
affairs staff in the application of the 
software/database.  Works with faculty 
and graduate students to ensure proper 
use of the functionalities. 

New 
SSSC in 

GE

cayuse

IT

KC
Depts

CASE
Depts

CEC 
Depts

Registrar



https://grad.mst.edu/currentstudents/travelfund/

Up to $500 per student every two years to present at 

conferences

Funded by Office of the Vice Chancellor for Research 

and Innovation 

Up to 20K per year

GE = Graduate Student Success

Active Recruiting 

https://grad.mst.edu/currentstudents/travelfund/


https://grad.mst.edu/faculty/recruitmentfunding/

When your academic department invites prospective graduate students to campus, 

Graduate Education will help you reimburse up to $500 of the student's travel costs.

Up to $500 per student visit; Up to 20K per year for each of AY22/23 and AY23/24

Funded by the Office of the Vice Chancellor for Research and Innovation and by 

the Provost

GE = Graduate Student Success

Active Recruiting 

https://grad.mst.edu/faculty/recruitmentfunding/


https://ncses.nsf.gov/pubs/nsf23300/report/path-to-the-doctorate

GE = Graduate Student Success

Active Recruiting 

https://ncses.nsf.gov/pubs/nsf23300/report/path-to-the-doctorate


GS Success 



Event in April 2023 to highlight Graduate Student Research and promote 
networking with prospective employers.

Poster and Oral Presentations during the day.

Judged by invited leaders from potential employers.

Awards banquet with featured lecture by invited speaker. 

Timing #1: GRAD poster and oral session – Tuesday, April 12, 2023.  

Timing #2: UG poster and oral session – Wednesday, April 13, 2023.  

Timing #3: BoC meeting at S&T – Thursday, April 20,2023.

GE = Graduate Student Success

GS Success 



Event to highlight Graduate Student Research and 
promote networking with prospective employers.

Poster and Oral Presentations during the day.

Judged by invited leaders from potential employers.

Awards banquet with featured lecture by invited speaker. 

GRAD poster and oral session – Tuesday, April 12, 2023.  

UG poster and oral session – Wednesday, April 13, 2023.  

BoC meeting at S&T – Thursday, April 20,2023.

GE = Graduate Student Success

GS Success 


	Slide 1: Graduate Education grad.mst.edu  Dr. Rainer Glaser FRSC, FAAAS, FACS, FAIC Interim Vice Provost of Grad. Educ. glaserr@mst.edu glaserr.missouri.edu
	Slide 2: S&T Graduate Education
	Slide 3: Graduate Enrollment
	Slide 4: Graduate Enrollment
	Slide 5: Grad. Progs.:  Quo Vadis?
	Slide 6: Grad. Stud. Funding
	Slide 7: Increasing Grad. Stud. #
	Slide 8: S&T Graduate Students’ Bill of Rights  Graduate Council, April 6, 2022:  Approve! CGS, April 20, 2022:  Approve.   GSBoR posted w/ support letter at URL https://cgs.mst.edu/billofrights/
	Slide 9: S&T Grad. Ed.
	Slide 10
	Slide 11: S&T GE:  Areas to Revisit
	Slide 12: Desiderata
	Slide 13: Graduate Student Success
	Slide 14: Graduate Education Manager 
	Slide 15: Graduate Education Manager 
	Slide 16: Graduate Education Manager 
	Slide 17: Graduate Education Manager 
	Slide 18: Graduate Student Travel Fund
	Slide 19: Recruiting Visit Reimbursement
	Slide 20: Recruiting Visit Reimbursement Addresses Domestic Student Recruiting URM 
	Slide 21: Let’s Talk Graduate Education
	Slide 22: Graduate Research Showcase
	Slide 23: Graduate Research Showcase

